REIMAN GARDENS COHORTS’ BOARD MEETING MINUTES
October 8, 2008

President Carole Bunde called the meeting to order at 9:30 a.m.

Those present included Carole Bunde, Janice Blanco, Clete Mercier, Miriam Takle, Ardie Roehr,
Doris Brown, Sara Mitchell, Betty Sailsbury, Charlie Yoerger, Dick Carlson, Craig Seymour, Jeanne
Rieck, and Mary Pickett.

Staff present: Joan Senne, Gloria Erickson, and Teresa McLaughlin.

Approval of the Minutes: A motion was made and passed to accept the minutes of the
September 10, 2008 meeting.

Treasurer’s Report: Clete Mercier reported our current balance is $10,516.47. A motion to
approve the treasurer’s report was made. Motion carried.

Committee Reports
Education: The brown bag lunch October 9 will be presented by Linda L. Thomas from Wild Birds
Unlimited. The title of her program is “Discovering a Refuge in Your Own Backyard.”

Garden Guides: The year to date tour totals are as follows:
31 Adult tours with 855 guests and 53 guides
50 Youth tours with 1,824 guests and 146 guides

Horticulture Volunteers: Charlie Yoerger stated that help is needed for fall clean up in the
gardens. The year to date volunteer hours for horticulture are as follows:
Indoor Horticulture: Total Hours: 623.25
Total Number of Volunteers: 38
Total Number of Shifts: 272

Outdoor Horticulture: ~ Total Hours: 464
Total Number of Volunteers: 39
Total Number of Shifts: 169
Membership: Jeanne Rieck reported as of the end of September 1,952 households were Reiman
Gardens members.

Plant Sale: Craig Seymour reported that the August 231 plant sale netted $5,443. Total sales
were $7,090 and expenses were $1,647. The take a book and make a donation and 4" perennials
were very successful. Craig suggested expanding the sale next year to include Friday, Saturday,
and Sunday to try to increase profits. Finding a wholesale supplier of houseplants would increase
sales.

Historian: A historian committee meeting is planned for next week.
Publicity and Marketing: Miriam Takle reported card sales for September were as follows: 23

large cards at $3.25 for a total of $74.75, and 16 sets of note cards at $8.50 for a total of $136.00.
The total for the period is $210.75. As in previous months, cards with butterflies sold well.



Special Projects: Ardie Roehr stated that fraternities and sororities were interested in having a
DVD about the gardens.

President-Elect Report: Carole Bunde reported for Charlie Ricketts that the bulbs have not
arrived for volunteer appreciation night. Help will be needed to package the bulbs when they
arrive.

Past President Report: no report

Unfinished Business

Update on Survey Questionnaire: The questionnaire has been revised to make it more concise.
One purpose of the questionnaire is to determine what people like or dislike about the benefits
received as members.

End-of-Year Gift to Reiman Gardens: Clete Mercier stated that the CoHorts have $7,500 for our
end-of-year gift. The board will vote at the December meeting to determine how the gift will be
allocated.

New Business
CoHorts’ Table at “Spirits in the Garden” — October 19 and 26 from 3-6 p.m.: Carole Bunde
will staff the table on October 19t. Someone is needed on October 26t to be at the table.

Director Update: Teresa McLaughlin announced the gardens will be closed on football Saturdays.

Other Staff Reports

Gloria Erickson stated the lowa Bonsai Associated will have a show at Reiman Gardens October
11t and 12, The gift shop will have its grand opening October 10-12. Spirits in the Garden will
be October 19t and 26t. Seventy-five people attended the reception for P. Buckley Moss to
release a new print of Reiman Gardens. For each print sold $10 will go to the Reiman Gardens
Beautification Fund.

Announcements: Annual Meeting/Volunteer Appreciation — October 22, 2008 at 7 p.m.

Next Meeting — December 10, 2008, 9:15 a.m. — Speer Room
(Come early for a “Cup of Christmas Cheer”)
No Meeting in November

Adjourn: The meeting adjourned at 10:40 a.m.

Respectfully submitted,
Janice Blanco, Secretary



